Motions
Motion #1

To update the Maine Area 28 Service Workbook for the position of Registrar by replacing the current 18.1 and 18.2 with the following:

1. Relationship to Area


Facilitate groups with registrations and cooperation with General Service 
Office (GSO) Records Department through the use of Fellowship New 
Vision (FNV) data base. The Registrar will use FNV to update records of 
groups and trusted servants in Maine Area 28, check records for groups and 
districts and provide print out information.

2. Area Duties

18.2.1. Establish a working relationship with Area DCMs, the Delegate, and the Records Staff at the GSO.

18.2.2. Provide basic information such as:

· How FNV works

· Explain the 30-day New Group pending process
· Explain the 6th Tradition (as it applies to naming a new group)
· Provide group information to GSRs/Groups including Status Codes and what they mean and the Group Service Number

3. General Duties


Process group/individual updates in a timely manner. Meet GSO directory 
timelines. Meet deadlines imposed by Maine Area 28. Retain a copy of the 
FNV User’s Manual for reference to be passed on to the incoming Registrar. 
Train incoming Registrar at Swap-out meeting and additional time that may 
be needed.

4. Recommended Service Experience


Prior DCM and GSR experience, experience with computers and advanced 
knowledge of Microsoft Office Suite programs is useful, minimum of three 
(3) years sobriety.

Background: Information that was obtained through communication with GSO Records Department and the use and skills needed for the effective completion of Registrar Duties, made it evident that our current ‘job description’ of the Registrar position was woefully incomplete and out-of-date since the initiation of Fellowship New Vision (FNV) technology.
Motion #2  

To add the following to the Maine Area 28 Service Workbook under Area Treasurer 16.3.1: The Maine Area 28 Treasurer will be responsible for bringing forms and signature cards to the Area swap-out meeting for the purpose of turning over the Maine Area bank accounts to the newly elected Treasurer, Alternate Treasurer, and Area Chairperson.

Background: When new officers are elected the Area Chair Person, Area Treasurer and Alternate Treasurer for the past two years must be removed from the Area’s bank accounts and the new officers need to be put on the accounts. This can now be handled at the Maine Area swap-out meeting in December after the Fall Election Assembly and does not require the officers to travel to a specific bank branch to complete the process. As a responsibility and duty of the out going Treasurer, this will make the turnover process much more efficient and less confusing.
Motion # 3
I would like to make a motion that only Maine Area Assembly Business is conducted on the Assembly floor, including literature.

Background: The Grapevine, CSO, Literature, Archives and meeting list tables deter from the business at hand. We could set up these tables for sales or display in another area within the facility.
Motion # 4
That Area 28 reinvent presentation of Archives.

Background: This valuable resource is not utilized when offered during workshops for other AA activities. We set up just prior to and pick up immediately after these functions. Perhaps we need a book highlighting what's available. A tour guide leading interested people through the displays w/background information might help. Archives Workshop?

Motion#5
Allow the Roundup Committee right or decision (Concept 3) in regards to what recorders sell or display at Roundup
George B.

Alt Roundup Chair

· amended word change from original motion - wording changed from “tapers” to “recorders”

Motion #6 To change Maine Area 28 CSO Liaison position title to CSO/Intergroup Liaison.
Background: We did not have an Intergroup when the CSO Liaison position was created at the Area. We do now, The Down East Inter Group, (D.E.I.G.). This change is a first step in clarifying the job duties of this position holder going forward. Due to the Maine Area 28 history with the Central Service Office and the fact that the structure of the CSO and the Intergroup are different, we felt it was better to include both entities in the title rather than referring to the position as the Intergroup Liaison.
Submitted by the Guidelines Committee Chair, Mary Lou Q.
